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LOURDES B. SAN NICOLAS

Vice-Chairperson

Guam Education Board
REGULAR MONTHLY MEETING

Tuesday, August 25, 2015
6P\
AsTumbo Elementary School, Cafeteria

AGENDA

Mesting Call to Order
Rol Call of Members
Public Participation

Sodexo /GFS {Food Services)
Presentation: Imagine Guam

2015 Teachers of the Year and Finalists
2015 IBOGS Representative Joseph Casila

Approval of Minutes
1} Mimates of July 28, 2015 Regular Board Meeting
2} Minutes of August 10, 2015 Special Meeting

Receipt of Communication and Reports
1) Superintendent’s Report and Communication
2} Head Start Program Diractor’s Report

Unfinished Business
1) NASBE Travel- October 22-24, 2015

Vil. New Business

1)
2}
3)
4)
5}

6}

NASBE correspondence

NASBE state stipend

Abave Step request for Camacho and Bias

Board Policy 405/430/411

GEB Reponses to EFSC Financial Status Designation for Aprit
& May 2015

Committee Reports

3} Executive Committee

b} instructional and Academic Support Committee

¢} Safe and Healthy Schoois Committee

d) Organizational Efficiency and Development Committee

VIll.  Executive Session
) & Amoummand%mm
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GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoenet/geb

LOURDES B. SAN NICOLAS

PETER ALECXIS D. ADA
Vice-Chairperson

Chairman

REGULAR MONTHLY MEETING

Tuesday, August 25, 2015
Peter Alecxis D. Ada, Chair 6 PM
L‘:’“*d“f;fr' ;::r;“’ca‘ﬁ;:ﬁf:m'r AsTumbo Elementary School, Cafeteria
Kenneth P. Chargualaf
Chartene B. Concepcion MINUTES

Ffose Q. Cruz, Ed. D.

Maria A Gutierrez

Rosie R. Tainatongo

Ryan F. Torres

VOTING MEMBERS

MEETING CALL TO ORDER

Mr. Peter Alecxis D. Ada, Chairman, called the meeting to order at 6:00 PM.
EX-QFFICIO MEMEBERS
]

. ROLL CALL OF MEMBERS
{Vacant)

HB0O0S Representative ) )
Mr. Jon J. P, Femandez, Superintendent and Executive Secretary, took the roll

Audrey J. Perez (SSHS) call. The following members were present for the meeting:
GFT Representative
Voting Members:

Mayor, Rudy M. Matanane X i
d Ada, Peter Alecxis D, - Chairman

MCOG Representative
San Nicolas, Lourdes B.- Vice-Chairperson
EXECUTIVE SECRETARY Charguaiaf, Kenneth P.
Jon ). P. Fernandez sz.' Dr. Jose Q
GDOE Superintendent Gutierrez, Maria A.

Tainatongo, Rosie R.
Torres, Ryan F.*

Non-Voting Members:
Matanane, Rudy M. - Yigo Mayor and MCOG education liaison®

Absent:

Benavente, Lourdes M. - Member
Concepcion, Charlene D. - Member

Perez, Audrey (SSHS}- GFT Representative

*Arrived after roll calf
The GDOE legal counsel, Mr. Jesse N. Nasis was present for the meeting.
The Superintendent announced that there is a quorum. (By law, five voting
members constitute a quorum. Seven (7) voting members were present for this

meeting.)

. Public Participation -
¢ Sodexo [ GFS (Food Services)

' Minutes of August 25, 2015 Regular Meeting Pagelot 16 I
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Michael Schnitger, District Manager for Sodexo Services Guam prepared
a short presentation about Sodexo Services taking partnership with
Global Food Services to provide food services for 37 GDOE schoaols.

The Chairman asked if they are using nine (9) sites for preparing meais.
Michael Schnitger concurred.

The (hairman asked whether Sodexo was responsible for the equipment
that Sodexo is utiizing in the schooi kitchen. Michael Schnitger
responded thatit’s their responsibifity,

Clifford Guzman from Global Food Services reported that they put out 2
miliion meals a year and they provide services at DODEA School. Their
goatis to work with Sodexo Services on trying to bridge the gaps.

Chairman Ada asked whether, in the January menu preparation, Sodexo
is planning to include food for Gupot Chamorro,

He aiso mentioned that by the January menu preparation that they are
prepared to include for Gupot Chamarro.

Mrs. Gutierrez mentioned that she had the opportunity to visit the school
cafeterias. Her biggest concern is the menu and the portions of all the
food categories. The schools should be consistent with the portions.

Mrs. Gutierrez requested for a work session on food services.
Chairman Ada Thanked Sodexo/ GFS for their presentation.

e  Presentation: Imagine Guam

Mr. Troy Torres, Special Assistant to Governor Calvo, gave a brief
overview of the “Imagine Guam” Program. The Imagine Guam program
is to provide for a long-term plan for the island of Guam. Superintendent
Fernandez Is appointed to develop the education blue print as part of the
initiative,

GEB members asked questions regarding the initiative and suggested
increasing and suggested increasing community input.

The Superintendent mentioned that they were notified today of the
appointment for both him and Deputy Superintendent Joe Sanchez to
help with the coordination of the education biue print and take into
account of alf the input that's going to be received by the public,

He pointed out Ms. San Nicolas's comment on how we can leverage the
input of our students, our teachers, and our stakeholiders to make sure
that the education blueprint reflects the community values.

Miretes of August 25, 2015 Regular Meeting Pagelafls

Doc. No. 33GL-15-0990



Ms. San Nicolas commented that she assumed that the Strategic Goals as
a basis to help develop the blueprint. She mentioned that it has to be
because that’s our framework.

e« 2015 Teachers of the Year and Finalists
The Board presented certificates of recognition to following below:
2015 Teacher of Year, Melanie Blas from Simon Sanchez High School. Six
(6) Finalists: Kimberly Pangelinan from Simon Sanchez High School,
Charlene Gumataotao from L.B.J. Elementary School, Patricia Leigh Anub
from F.B.LG. Middle School, Deanne Norberg from Jose Rios Middle
School, David Nelson from George Washington High School, and Bobbia
Babauta from JM Guerrero Elementary School (not present.)
Pictures were taken,

¢ 2015 IBOGS Representatives joseph Casila
The Board presented a certificate of recognition to Joseph Casila from
George Washington High School who served as an Isiand Wide Board of
Governing Students (1BOGS.)
Pictures were taken.

Derrick Santes, Principal at AsTumbo Elementary School presented his  proposal
before the board to be considered for fiscal year 2015-2016 budget. He
mentioned that since the opening of the school in 1997, only half of the
classroom equipment was purchased. He reguested with the approval, the
school community of AsTumbo Elementary Schooi would fike to utilize 100% of
the funding identified for custodial services for the sole purpose of purchasing
much needed equipment and furniture for the classrooms and offices, in return
the faculty and staff has agreed to maintain the cleanliness of their respective
classrooms, restrooms, and every room in the school premises to ensure that
they meet public health requirements. The funds will also be used to purchase
cleaning supplies for the daily maintenance throughout the year and deep
cleaning in the surmmer.

Gloria Frias, Kindergarten teacher at AsTumbeo Elementary School menticned
that she's been a teacher since the opening of school  She pointed out the
carpets in her dassroom has not been changed since the opening of the school
and that teachers use thelr money to get thelr carpets dleaned as well as
purchasing manipulatives and materials needed to create a fun, learning, and
interactive environment. She's requesting for funds to purchase white boards,
carpets, tables, and manipulatives. She feels that as long as it benefits the
student’s we are all in fuli support of what it takes to give our students the best
education possible.

Solange Prudente, CATE teacher at AsTurnbo Elementary School mentioned that
though the custodial funding wouldn™ answer all ouwr problems or meet all cur
goals, it will definitely move them closer to 3 more meaningful educational
experience thatis reflective of our vision and mission.

Pamela Villaneva, 37 teacher at AsTumbo Elementary School mentioned that she
has taught her students duties of Belping up keep thelr dassrooms {swesping,
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light moping, and picking up trash to keep their leaning environment) She's
requesting to help with funding to be able to purchase desk, chairs, chalk board,
and promethean board to provide cur students more access to technology.

Ms. San Nicolas asked Mr. Santos when he submitted vour proposal. Mr. Santos
responded that he submitted the proposal in January 2015, She asked if he ever
received a written response and Mr. Santos responded that he not had received
aresponse.

She commended the faculty and Mr. Santos for being creative and seeing how
they could meet the needs of the students.

Mr. Chargualaf asked whether the teachers and staff supported of this proposal.
Mr, Santos responded that yes, the teacher, staff, and parents were very
supportive.

Mr, Santos thanked the Superintendent for heiping remove all the surveyed
equipment and other debris that had been at their school for the iast 10 years.

The Superintendent mentioned that Mr. Santos has brought the custodial issue
up in a couple of instances and that while he not had provided a written
response, they had spoken about this issue several times. He looks forward to
the boards ideas for how to address the situation.

Mrs. Tainatongo applauded Mr. Santos, teachers, and parents for coming up with
ideas on how to get the money to purchase eguipment to enhance the teaching
and leamning of our students.

Dr. Cruz commented that he’s touched with the teachers and what they have
done and he would like to donate his stipend for this month to AsTumbo
Elementary School

Mr. Torres commented that he's inspired by the leadership to keep the school
safe and running. He Is requesting for a work session to identify ways to refund
the schools for their expenses.
The board took 2 & minute bresk 7:12 pm and resumed at 7117 pm.
Wrs. Gutierrez requested to move, under new business, item number 3, above
step recruitment request for the speech and language pathologist, right after the
approval of the minutes,
There was no objection.

W,  Approval of Minutes

1) Minutes of July 28, 2015 Regudar Board Meeting

7

2} Minutes of August 10, 2078 Special Meeting

Fs
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Dr. Cruz mentioned that the history of the board is that corrections have
never been subject to review by the board. He would like to ensure that the
corrections that are so added are reflected in the minutes.

Mr. Chargualaf requested to add on Lines 388-300: “Mold & Mildew, rodent
infestation, weaken classroom floors due to waterlogged and may not hold
the weight of students, exposed outlets, leaking roofs, awnings falling apart
and loosely hanging and pose a hazard to students, rusted railings at GWHS
with the potentiai to give way with weight of students,”

The Superintendent reported that subject in question is a summary and Mr,
Chargualaf is requesting for a verbatim or a more detailed account of his
discussion.

Mr. Chargualaf mentioned that he’s been bringing this matter up at work
sessions and Regular meetings.

Mrs. Tainatongo moved subject to corrections, seconded by Mr. Chargualaf, to
approve the Minutes of July 28, 2015, Regular Board Meeting and Minutes of August
10, 2015 Special Meeting. The Board voted by voice and approved the motion with a
voteot 7 0.

Above Step request for Camacho and Blas

Mrs. Gutierrez reported that a request for Above Step request for Michelle Camacho
and tlizabeth Blas was submitted to the Chairman and the Members of the Board on
August 21, 2015, from the Superintendent Office.

She mentioned that they had a work session on August 7, 2015, and several questions
were raised. In October 29, 2013, a request was submitted to the Board under the
Chairmanship of Dr. (ruz regarding an above Step request for Elizabeth Blas, 2 days
later after the Board approved the request, and the Superintendent informed the
Board verbally that Ms. Blas dedlined the position. Mrs. Gutierrez requested for
confirmation on accepting the position from Blas given what had happened in 2013.

The Chairman responded that he'd rather ask Ms. Antonette Santos from HR.

Ms. Santos responded that she’s not in the position to answer for Ms. Blas as to why
she declined the position in 2013, but did acknowledge that Ms. Blas is here this
evening and could answer your question, She went on and explained that both Ms.
Camacho and Ms. Blas submitted a letter of recommendation of their interest of the
position.

Ms. Blas responded that yes, the GEB has her assurance that she will stay committed
to the position,

Mrs. Gutierrez made a motion to approve the at above step request for Speech and
Language Pathologist at Grade N/ Step 4, $50,328 per annum subject to availability of
funds.
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The Chairman asked whether the above-step is as a result of the Department’s
inability to recruit sufficient people to meet that need.

Mrs. Gutierrez responded that this position as always been a hard to fill. She
mentioned that GDOE is competing with (NMI Public System and other social
serviges.

The Chairmanr’s concern is the consistency. We need to make sure that we are
consistent with the hard to fill vacancies.

Mr, Chargualaf seconded that motion. He thanked Mrs. Camacho and Ms. Blas for
reconsidering to return to the DOE. He explained the importance of the position and
also thanked Ms. Yolanda Gabriel and Antonette Santos for going out there and
making an aggressive recruitment.

Mrs. Gutierrez moved, seconded by Mr, Chargualaf, to approve Above Step request
for Camacho and Blas. The Board voted by voice and approved the motion with a
voteof 7~ 0.

V. Receipt of Communication and Reports
1} Superintendent’s Report and Communication

in addition to his written report to the Board, the Superintendent provided the
highlights of his report of August 201s.

The Superintendent congratulated both Ms. Camacho and Blas.

The Superintendent recognized that they sent a lot of time in August getting
ready for Schools to open and we did not have the work session that would
normally be scheduled prior Superintendent’s report. We do have draft
response that we will submit in writing for everyone’s review. He mentioned
that he spoke to the Chair and Vice Chair about the right approach for
handling the Superintendent’s report,

The Superintendent pointed out again that they were focused on the
opening of Scheools and did a lot of worl with the Board to manitor progress.
He mentioned tropical storm Goni and some of the water issues affected the
opening of the schools. On the first day 38 of 41 schools were opened,
except for F.B. Leon Guerrero, Inarajan Middle School, and Inarajan
Elementary School. Thankfully GDOE was we able to open all 41 schools on
the second day and welcome back the students, families, and teachers back
to thelr schoois. We also had central staff out at the schools on the opening
days, as well as the board members, Mayors’, Elected Officials, Deputies, and
the Superintendent.

s Teacher Vacandes- There’s a3 total of 5 vacendes in the
Elementary level; 3 in the dassrooms, 1fibrarian, and 1 counselon
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There are also 20 vacancies in the Secondary Level; 13 in the
classroom and 7 non-instructional.

e  SOP for coverage of classrooms- All schools will provide a
contingency plan to be able to cover dasses that are vacant untii
such time as we're able to place an appiicant in that position.

e Boardsmanship Training- the Superintendent congratulated the
board members who attended the boardsmanship training at
UOCG. There are two (2) questions that have come out of this
training.

1. A letter from the chair to the Attorney General will be focusing
on distinguishing and clarifying the roles of board legal counsel
as well as the Department legal counsel. That was a guestion
that was raised and discussed. So the outcome from the
boardsmanship training was to have darification prior to the
training to legal counsel hire.

2. Discussion of outstanding legal mandates. He asked and
communicated with our legal counsel with DOE to start that
review aff the current statues, all the outstanding legal mandates
that are on the books.

¢ Board Retreat- is scheduled for Saturday, September 12, 2015.
He'll work with the Chairman and Vice Chair on the agenda and
assume that the board members will submit their ideas as well
for consideration.

¢ FY 2016 Budget- the GEB had an opportunity to review the FY
2016 Budget that was passed by the legislature. Last year, the
amount that was appropriated $274 million. If the budget stands
as is $237.g million which is modestly increasing in our previous
budget. Addition to that there is an expected one time source of
revenue from the refinancing of two bond series that will vieid
for the Department an estimated $13 million dollars.

+ 10 million RFP- we expect the $10 million RFP to move towards
completion. GDOE is working very cdosely with Vince Leon
Guerrero, DPW, GEDA, and the Attorney General’s Office.

¢ Collective Bargaming- Superintendent spoke to the Chair of
Collective Bargaining and Tim Fendenko. Thelr plan is to
recormmence negotiation in Septamber.

The Chairman mentioned that he spoke with a few of the board members.
Starting at the September regular meeting; an hour before the meeting the
board will meet with the Superintendent to go over the minutes of what isto
be expected fo be presented that day.

Questions and concerns raised by the Board members (Mrs, Tainatongo, Dr.
{ruz, Ms. San Nicolas, and Mr. Chargualaf), with regard to the Superintendent’s
report, include but not limited to the following:

Mrs. Tainatongo asked for an update with the Third Party Fiduciary, The
Superintendent responded that in the packet has the report refative Lo the latest
update based on our (CAP as well a5 the Transition Plan. We are afl jointly
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working with this transition plan and USDOE, Christine Jackson and Mark
Robinson {Risk Management), are expected to be visiting us early November.

Mrs. Taintongo appreciates how detailed the data is with regard to what has been
completed, pending, and updated, but also would fike to know how much more
time will we need to be under the Third Party Fidudiary. The Superintendent
responded we are working together on this plan that has a very set time frame
and there are activities that you can see that are further along than others. We
want to push the guestion to US ED and ask how do we step third party into a
monitoring position.

Dr. Cruz commented that the gquestion that Mrs. Tainatongo is asking more
specifically transition with the Third Party Fidudiary on page 4. He apprediates the
completion risk key to understanding our progress.

The Chairman announced that there’s meeting regarding the agenda for the
Board Retreat 4 pm on Thursday, August 27, 2015 and Special Meeting scheduled
for 12 pm on Wednesday, September 2, 2015.

Mr. Chargualaf mentioned that he did research on the Superintendent’s
Communication and Report and since it's part of the agenda and Board did not
formally take action to use the work session in place of the regular board meeting;
he's proposing that we continue the ( & A when it comes to that topic, but he
also mentioned that he likes the idea that the board will be meeting 1 (one) hour
before the regular board meeting that way they flush out all the operational
matters there and then items that require some public discussion because the
Superintendent’s Communication and Report’s is framed around the 5 (five)
board goals. Public Policy- it requires that the report be public. He also mentioned
that the duties of the board that we received the Superintendent’s Report
evaluate and act upon recommendations and reports of the Superintendent. He
wouild like to move forward in having the communication and report during the
regular board meeting at the same time he also ikes the idea of having a work
session to flush out all the operational issues.

The Superintendent responded to put requests for legal counsel.

My, Chargualaf responded that he has it with him and he mentioned that he
asked the same guestion from the last board meeting.

The Chalrman responded that he was advised by Legal Counsel that we can
acceptit.

Mr. Chargualaf respended that this beard has not aded on suspending the
Superintendent’s Communication and Report and have & work session 1o take
the place of this part on the board agenda tem because the board did not
offically take action. He mentioned that they have statutory obligation to
discuss the Superintendent’s Communication and Report, We do not need 1o
take action because he should make 2 motion to continue discussing the items
under the Superintendent’s Communication and Report. We need to make a
rmotion because they have not acted as 2 body to suspend.

-
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Ms. San Nicolas responded that it’s important that questions and concerns are
documented; otherwise, we have nothing to fend for ourselves. In a work
session nothing is formalized in writing and no action is taken, unless, we
formalize in writing like prepare minutes o substantiate to the Superintendent’s
Report. She sees the importance of documenting the questions and concerns.,

The Chairman responded that hell make sure it’s recorded, but only the portion
of the Superintendent’s report.

Mr. Chargualaf commented that there are several teaching vacant positions. He
referred to the student enrollment going down from 31,000 to 28,000, that's
3,000 students less and because there's 3,000 studenis less that we should have
those extra bodies floating out there. He also mentioned that he's sure if they
maximize the student schedule to find out the where the overages are so that
we can move those bodies to where the schools need to fill the position,

He mentioned with regard to ACT Aspire SBA he would like to have a frame of
reference. He's requesting to have a reference point whether there’s growth or
are they using 2014/ 2015 as the base line year because the two scores are
incompatible and cannot interface.

Dr. Cruz had a comment and the Chairman asked that they let Mr. Chargualaf
finish his questions and concerns.

Mr. Chargualaf mentioned that he has 32 questions.

Dr. Cruz moved that they do not discuss that because they're going to a work
session. He asked if they’re having duplicate work sessions.

Mr. Chargualaf responded to the Chairman that he’s been formally and informalty
had conversations with him regarding this specific issue. He asked can we have
work sessions before the regular board meeting so that we can flush out all these
issues before it comes to the board. He mentioned that he submitted his
questions for the July 28" meeting the following day and till this day he has not
received nor have they held 2 work session.

The Chairman commented that the school year opening and the obligations are to
first open the schools and we can come later.

Mr. Chargualaf commented that he went to a lot of schools and he’s making
school visits and the same time he's still making time for this important work. He
mentioned that he spends alot of time in reviewing the documerts; he’s attended
the boardsmanship training among others; he's attended 59.9% of all hoard work
sessions, training or board meetings. He commented that he agrees that they
need to open the schools but also they need to commit because this is critical role
that they play and he takes the role as a member of this body very seriously in
making mafor improvement in the educational systerm. So he asks that they follow
the protocol and the items that are approved and are in the agenda being
discussed. They are several questions regarding the State Sirategic Plan (859}
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they’re 5 objectives that we're not responding to. There has to be information,
strategies, actions, practices or data to measure what exactly we are doing as a
Department to address that specific objective because those specific objectives
would eventually meet the major oblective and the goal. As board members we
reed to review the document, the content and are they any areas there that
requires action from the board. He also mentioned that he ask questions
regarding the budget, FY 16, account payables, financial statements, 100 million
CIP bond, DOL ABC, and EFSC. Those are very important information that he
helieves that this body be privy to discuss those items.

Dr. Cruz commented that he hopes that the board can put structure and a design
of resolving the issues that we're now discussing.

Ms. San Nicolas suggested that they give it a try to hold a work session prior to the
regular board meeting and if that doesn’t work then we go right back to
discussing and asking questions during a regular board meeting. She mentioned
that she was examining the school staffing the vacant positions for the non-
instructional were left out and previous school staffing patterns it would be noted
FV for Federal Funded positions that are vacant and LV for Locally Funded
positions that are vacant as well. She then further examined information on the
July school staffing pattern and counted so many vacandies, but she would like 1o
further discuss and get a response at the work session scheduled on September 4,
2015.

The Chairman publicly apologized to Member, Kenneth Chargualaf, for his
behavior.

Mr. Chargualaf called for a point of order because he thought he made himself
clear that the communications and report is in the agenda and they have a
statutory obligation to discuss the items under the Superintendent’s
communication and report. If they want to forego that part of the hoard agenda
then we need a motion to forego.

The Chairman responded that they’ll cordinue this at the work session.

My, Chargualaf asked if they can have the Legal Counsel to say that the chalrman
has the unilaters! decision to make a decision to forego.

Jesse Nasis responded that as far as if we're o move Torward, he locked up
Robert’s Rules under Duties of the Chairman it reads: “ to assist in the expediting
of business in every way compatible with the rights of the members, as by
allowing brief remarks when undebatable motions are pending, if he thinks it
auvisable; to restrain the members when engaged in debate, within the rules of
order; to enforce on all cceasions the observance of arder and decorum among
the members, deciding all guestions of order (subject to an appeal to the
assernbiy by any two members) undess when in doubt he prefers to submit the
question for the decision of the assembly.”

} i
specifically says, “The Chaimman of the Boerd shall have the right to offer

%
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resolutions and receive and acknowledge communications, petitions and requests
on behalf of the board and direct that they be place on Board’s agenda or referred
to the Superintendent or appropriate committee, council or commission for action
or recommendations.”  So based on Board Policy and Robert’s Rules, the
Chalrman ¢an move forward.

Mr. Chargualaf responded that that’s the Robert’s Rules of Order and Board Policy
but the law states under 17 GCA § 31022 - Meetings of the Board. it reads:
Meetings of the Board shall be subject to the Open Government Law of Guam.
Five (5} members shall constitute a quorum, and an affirmative vote of five (3}
members is required for any actions to be valid. He also pointed out on 5§ GCA,
Chapter 8, § 8104 (b) reads: Meeting means the convening of a governing body of
a public agency for which a quorum is required in order to make a dedision or to
deliberate toward a decision on any matter. It moves on to (¢) Action taken means
a collective decision made. He mentioned that a collective decision is not one
board member, a chairman, since the receipt of communication and reports is
apart of an agenda item. He pointed out that earlier that evening they had the
above step under New Business, item # 3, Board member Maria CGutierrez
requested that item on the agenda be moved and it requires an action from the
bady. She moved and he seconded and they all approved to maove the item up on
the agenda. So if they want to suspend the “Receipt of Communication” tonight
then he recommended making a motion to suspend, but to correct ourselves in
the future.

Jesse Nasis responded by reading the language of the law.,

Mr. Chargualaf responded that they need a form of Legal opinion. He explained
that it's a plain legal language; receive, evaluate, and act upon the
recommendations and reports, but it didn’t say; or but recommendations.

if we disagree in certain information provided by the Superintendent, maybe the
board will not accept the report because they are information that may have
some invalid points.

The Superintendent responded that if the board would like Legal opinion. We ask
the board to put it in writing so that the Legal Counsel has a much dearer scope of
review to better serve the board. He mentioned that on subsections of this law, it
does say that, The Board, among other duties shall perform the following in
accordance with applicable law; and in the applicable law the law sets forth of
duties of response of the board and it's authority and within the Superintendent’s
report there are a lot of things that within the authority of the Superintendent not
the board and when we report it, it's to focus of those activities within the
authority because whenever we need board approval it should be set out in
“Untinished Business or © New Business” because those need board approval,

Mr. Chargualaf responded that it is in the minutes that he asked for Legal
clarification on the specific item that we're discussing. He mentioned that it’s on
page 3 and 7 of the minutes. He continued to explain that they need to discuss
that section on the agenda ftem because it is on the agenda. The Superintendent’s
Communication and Reports is framed around the 5 (five] board goals and those
are mandates and public policies. They have a duty 1o discuss each of the goals,
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the major objectives, what actions have they taken as a body and as the
Superintendent actions, strategies, and practices that he has done to achieve that
specific goal, major objective, or the board goals. They have a duty to monitor and
gvaluate the progress of the 5 (five) board goals.

The Chairman mentioned to Mr. Chargualaf that he repeated that several times.

The Chairman asked Legal Counsel that tomorrow afternoon to kindly send hima
Legal opinion,

Mr. Torres suggested to have Mr, Chargualaf put that in writing to be sent to
board and Legal Counsel so that we're all on the same page with the questions
he's asking.

The Superintendent responded that these board meetings and work sessions are
all open meetings. He mentioned that one of the things Ms. San Nicolas
mentioned that we need to take minutes of any work sessions and that's an
option of the board to make sure all recording and written minutes are available.

He also mentioned that he's happy to support the board in clarifying the Legal
Duties and Responsibility and processes that are applied in this situation. He
explained for the record that he produces report for the boards review on a
monthly basis and he's ready, able, and willing to discuss the issues that are of
concern to the board and if it's going to assist the board in assisting the
Department moving forward. At this point from his personal perspective we're
locking for the mechanism that works for the board. Whether it’s to do it in the
board meeting or a separate wok session prior to the board meeting, he’s open to
dedicate hours in doing this and his team will follow direction to support the
hoard. A matter for the board to decide on how best to facilitate that discussion,
as a Superintendent and his team their available.

Dr. Cruz moved and seconded by Mrs. Tainatongo, to accept the Superintendent’s
Report. The Board voted by voice and approved the motion with avote of 7 - 0.

2) Head Start Program Birector’s Report

Mrs. Schroeder reported that there have been some changes in their staffing
pattermn. She interview for the 1{one) vacancy of a teacher she interviewed on
Monday and made her recommendation. The 16 (sixteen) Head Start Aides
that were recommended 5 (five) declined. The request to recruft applicants to
fill these 5 (five) positions closed August 19. Once the rating is completed, the
program will interview. As of today, her Licensed Practical Nurse (LPN) retired
and she’s short an LPN as well as a Program Manager. We're working on how
o cover our 5 classrooms that are short,

She mentioned that she forwarded 3 letter to the (hairman and
Superintendent on Friday from Danya International. They asked for a schedule
of our Federal Mondtoring Events, She mentioned that they'l be having an
Environmental and Health & Safety event. Also, an event for classes for

&

classrnom assessment scoring system that will be happening this fiscal year,
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The following year is the review of the physical, recruitment, and selection
processes and assistances management. In 2018, they will determine whether
we are going to be a competitive grant. The letter indicated that theyll give
us 45 davs’ notice as to when they will show up.

She also mentioned that they're planning for the 50 Anniversary Celebration
and Proclamation signing which will be begin on Friday, October 2,2015 at the
Dededc Sports Complex in Dededo.

Mrs. Gutierrez commended Mrs. Schroeder and the Superintendent for
relocating the Head Start Classroom at D. L. Perez to the front side of the

schoal.

Mrs. Gutierrez pointed out her concern on the minutes from the policy council
under new business, number 2.

Mrs. Schroeder responded that the policy council spoke with the individual to
have them sign a promissory note and they are now filing a police report.

The Chairman asked how many head start classrooms we have,

Mrs. Schroeder responded that they have 15 Head Start classrooms.

The Chairman responded that of those 15 schools have there been any
geographically areas that have been requesting to expand so that you can
accept more children.

Mrs. Schroeder responded that not at this time.

The Chairman asked if a child was to in the universal pre-k dass and moves up,
would the child be eligible for head start. What happens to the children that
waould have been eligible, but because of the lack of facility yvou're not able to.
Mrs. Schroeder responded that they'll register for preschool or at daycare.

The Chairman asked is there a red flag on any of our programs.

frs. Schroeder responded that there are some issues with emvironmental
healin stuff, We have a plan to work on the concerns.

Dr. Guz mentioned that he continues to make a suggestion that the minutes
from the previous policy councdl be induded in the packet and that they
charnge their letterhead to indude the names of 2l the members.

frs. Schroader responded that she notify the policy council,

Dr. Cruz moved to accept Head Start’s report.

¥l  LUnfinished Business
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1)  NASBE Travel October 22-24, 2015

The Superintendent mentioned this is on the agenda only to advise that we're
heading into a new fiscal year. Therefore, another NASBE membership
payment is due and along with that payment will be support for addition
professional development for board members. The action of the board took
approve the travel of 5 (five) members to NASBE Annual Conference in
October. The 5 (five) members traveling will exhaust the funds that will be
available under the Professional Development Account (PDA})

Mr. Torres recommended that 2 {members) attend on behalf of the board.

Mrs. Gutierrez responded that the correspondence from Robert Hull of
NASBE. They applied for the stipend for 3 (three) programs on February 20,
2015, and they

if traveler is a stipend recipient, the NASBE will reimbursement up to $4,000
for 3 stipend team to cover air-fare and lodging. She mentioned that herself
and Member, Lourdes Benavente are State Lisisons for those grants.

The Chairman asked for a work session on this topic. He doesnt want to
exhaust the funds all on this one trip and he doesn’t want this board to be
known as the “Traveling Board.”

Vil.  New Business
1) NASBE correspondence

The Superintendent referred to the communication between the Chairman
and Frandis Eberly from NASBE about the possibility of a Regional meeting
and the planning necessary conduct that event. They’re estimating that if
possible, in the Pacific their able to include American Samoa, CNM|,
Federated States of Micronesia, Guam, Hawal, the Republic of the Marshall
islands, and Republic of Palau that will be interested in seeing how they can
make this happen.

The Chairman reported that he appointed Mr. Torres and to Madam Vice
Chair to be the Chalr and Vice Chalr respectively for the Regional Conference.

7) NASBE state stipend

Mrs. Tainatongo reported that the Natfonal Assodation of State Boards of
Education {NASBE] seeks applicants for two stipend opportunities to implement
a standardebased state education system, andimprove school cdimate and
student discipline and would ke to participate and apply for both stipends.

She merntioned that a work session is scheduled for Monday, August 31, 2015,
4 pm oat the Superintendent’s Conference Room to discuss the grant
application and then on Seplernber 2, 2015, 12 noon at the Superintendent’s
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Conference Room they'lt have a Special Meeting to take action on the two
stipends.

3} Above Step request for Camacho and Blas
Moved to the top of the agenda
4} Board Policy 405/430{41

Mrs. Gutierrez mentioned that she spoke with Board member,
Charlene Concepcion, Unfortunately she's unable to attend the
meeting, but asked Mrs. Gutierrez to report that Board Policy 405 is
waiting for a response from Legal Counsel; Board Policy 430 is
ready to be adopted. Mrs. Gutierrez mentioned that she’s not sure
with regards to Board Policy 411, but is recormmending that we
table the 3 (three) Board Policies for a later date. No Objection.

5} GEB Response to EFSC Financial Status Designation for April & May
2015

Deputy Superintendent Taling Taitanc reported that EFSCissued a
Financial Status Designation {FSD} for the month of April and May
2015, They prepared budget section on all the areas that are
showing watch status that was resolved. They transferred funds to
resolve discrepancies within our appropriation level for this fiscal
year.

Mrs, Tainatongo asked if we will have enough money to last
through the fiscal year.

Mrs. Taitano responded that based on our forecasted projections,
yes, we will have money to last the fiscal year.

Mr. Chargualaf mentioned that the spending priority plan that the
board adopted in October was $179 million for personnel, butin the
January report and subsequent months it's showing sy million.
Hels concern is the $14 million to address the EFSC corrective
action. We have now $163 milion which limits our ability as a
Departrrent to hire adeguate personnel for the schools so they can
have their school aides to provide supervision and other cdrcuital
staff to meet local and federal statutes. He recommended that as a
body they should go down to the Leglsiature and work with them
10 see how they could support us in giving us the minimal adequate
amount o operate as a Department.

Ms. San Nicolas commeanted thal In her observations also indicate
that she sees periodically announcements of positions for central
office. Personnel needs a2t the whools condinue to be vacand,
therefore there's no balance.
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Mrs. Gutierrez moved, seconded by Dr. Cruz, to approve Resolution 2014-08. No
objection. The Board voted by voice and approved the motion with a vote of 7 - 0.

&) Committee Reports
a; Executive Committee
b} instructional and Academic Support Committee
¢) Safe and Healthy Schools Committee
d) Organizational Efficiency and Development Committee
e} Accreditation Updates

VHL  Executive Session -None
IX.  Announcements and Adjournment-

Mrs. Tainatongo moved to adjourn the meeting at 9115 pm.

MINUTES SUBMITTED BY:

N

1 o

e Dater Yot
LEILANI M. B. CRUZ
Administrative Officer

MINUTES OF August 25, 2015 REGULAR MEETING:

{ ) Approved as submitted , L 5
{+) Approyed subject to corrections { Bef : 8B Requiar meeting Seprewits 29 , 20150t TFRHS)

hf{ ?K%y}%\w %
sﬂ 5@ - T ‘a -;a o il
JON J, P. FERNANDEZ L
Executive Secretary/GDOE Superintendent

Drate:

Minutes of August 25, 2015 Regular Meeting Page 160l LB

Doc. No. 33GL-15-0990





